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CATALYST Purposes
R

Primary

e Provide standardized reporting of program outputs to
WA DOH from local school, community, and tribal
programs (for comparison with local surveillance data)

e Enhance contract management

Secondary

e Facilitate collaboration among local programs

e Increase “institutional memory” within organizations

e Decrease the burden, and increase usefulness of
reporting for local programs



Presentation Objectives

«
e Describe how CATALYST functions

e Describe how DOH uses CATALYST
information for program evaluation and
monitoring

e Identify how data from CATALYST can be
used by local programs for program
Improvement



How It All Began
G

e Development began in Fall 2000 with contracted
programmers and a project manager

e Substantial input from potential users in communities
and schools during development

e Phased Development Approach
- Phase | — Contract Management
-~ Phase Il — Activity Evaluation
- Phase Il - Enhancements & Maintenance (on-going)

e First Statewide Training (Phase |) June 2001



What information does CATALYST

collect?
T

e Contact Information (organization, individual)
e Contract (dates, amounts, % per objective)

e \Work Plan (activities from a standard list, and estimated
number of target audience members to reach)

e Outputs/Events (when/where/how many/what happened)
e Subcontract Information (manage under umbrella contract)

e Pre/Post Test Results (for specific activities such as TATU,
trainings, youth diversion programs)

e Tracking Information (compliance checks, requests for
information, policies)



CATALYST - Microsoft Internet Explorer

J File  Edit “iew Fawontes Toaolz  Help
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Addrezz hittp: /A, dohwa. gov/catalysthome/ default. az i Lo
Back Farard Stop Refresh Home Search j Il@ P 2 4 B J 6)

|Links @&]SalieMae @]Brezsny @] CATALYST-istsery  @]CATADMIN @] Oneboxcom  @]ADL @]NPR @] Production CATALYST @) Expedia @] Yahoo! Groups

( atalyst,, :-ouln -

Haome | Contract Management | activity Evaluation | Reports | Utilities ‘ Help ‘

- Please log in -

User ID | Password |

Disclaimer Statements ﬂ

This website is intended to collect and provide summary information
pertaining to Tobacco Prevention and Control Activities statewide.

This database is not used for the tracking of individual people and

contains only information related to tobacco prevention and control

activities., Data from these web pages does not provide accurate j

Comments or questions regarding this page? Send Mail to: Shange. Willlams @doh. wa. gov Phone: 360-235-3746

’_ l_ @ Intemet



8 CATALYST - Microsoft Internet Explorer

J File  Edit “iew Fawontes Toaolz  Help
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o
S@h j Address I@ hittp: £ AvnanaS. dob. wa.gov/catalysthome/H ome. asp
earc
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- Welcome to the Community Action on Tobacco evALuation sYSTem
( atalyst,
Contract Management | activity Evaluation | Reports | Utilities ‘ Help ‘
Feedback
Your Profile
Logout Welcome
Updates made in last 30 days
Implemented: 03/16/02 Actual Activities Detail Report
The Actual Activities Detail Report has been updated. You will
now see all journal entries for a particular activity and a total
Description: for the audience numbers. The column headings have been
corrected and if vou use a date range it will appear in the
header. Let us know what vou think.
Implemented: 02/25/02 Updated Browser
CATALYST will be moved into a more secure environment on
March 27, 2002, After this time vou will need to be using a
Description: browser with 128-bit encryption in order to access CATALYST.
' If we have contacted vou about this issue you have one
month left to update your browser, If vou have guestions
contact Shanae Williams.
Implemented: 02/25/02 Journal Entries
The CATALYST journals now accept 5000 characters, We ook
Description: forward to reading about all of the details of vour activities,
Erjoy!

|

@ hittp: A Aann. ok, wa, gov/catalysthomedhome. azp
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Back Fariarnd Stop Refrezh Home Search

|Links @&]SalieMae  @]Brezsny &) CATALYST-istsery @]CATADMIN @&]0Oneboxcom  @]ADL @]NPR @] Production CATALYST @) Expedia  @]'ahoo! Groups @y RealPlayer

- Welcome to the Community Action on Tobacco evALuation sYSTem |
( atalyst,
Home R ETAREEREDEGEE Activity Evaluation | Reports | Utilities ‘ Help ‘
Contractar
Contracts
Wark Plans Welcome
Cutputs/Events
Updates made in last 30 days
Implemented: 03/16/02 Actual Activities Detail Report
The Actual Activities Detail Report has been updated. You will
now see all journal entries for a particular activity and a total
Description: for the audience numbers. The column headings have been
corrected and if vou use a date range it will appear in the
header. Let us know what vou think.
Implemented: 02/25/02 Updated Browser
CATALYST will be moved into a more secure environment on
March 27, 2002, After this time vou will need to be using a
Description: browser with 128-bit encryption in order to access CATALYST.
' If we have contacted vou about this issue you have one
month left to update your browser, If vou have guestions
contact Shanae Williams.
Implemented: 02/25/02 Journal Entries
The CATALYST journals now accept 5000 characters, We ook
Description: forward to reading about all of the details of vour activities,
Erjoy!
|
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. - Welcome to the Community Action on Tobacco evAluation sYSTem [
atalyst
Haome | Contract Management X dUisE=tEIVEWGIY Reports | Utilities ‘ Help ‘
Evaluation Tools
Survey Data Entry
Welcome
Updates made in last 30 days
Implemented: 03/16/02 Actual Activities Detail Report
The Actual Activities Detail Report has been updated. You will
now see all journal entries for a particular activity and a total
Description: for the audience numbers. The column headings have been
corrected and if vou use a date range it will appear in the
header. Let us know what vou think.
Implemented: 02/25/02 Updated Browser
CATALYST will be moved into a more secure environment on
March 27, 2002, After this time vou will need to be using a
Description: browser with 128-bit encryption in order to access CATALYST.
P ' If we have contacted vou about this issue you have one
month left to update your browser, If vou have guestions
contact Shanae Williams.
Implemented: 02/25/02 Journal Entries
The CATALYST journals now accept 5000 characters, We ook
Description: forward to reading about all of the details of vour activities,
Erjoy!
|
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8 CATALYST - Microsoft Internet Explorer
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- Welcome to the Community Action on Tobacco evALuation sYSTem |
( atalyst,
Haome | Contract Management | Activity Evaluation |JHlgé- Utilities ‘ Help ‘
Contract Reports r
YWark Plan Reports »
Dutput/Event Reports »
Activity Evaluation Reports »
System K
Updates made in last 30 days
Implemented: 03/16/02 Actual Activities Detail Report
The Actual Activities Detail Report has been updated. You will
now see all journal entries for a particular activity and a total
Description: for the audience numbers. The column headings have been
corrected and if vou use a date range it will appear in the
header. Let us know what vou think.
Implemented: 02/25/02 Updated Browser
CATALYST will be moved into a more secure environment on
March 27, 2002, After this time vou will need to be using a
Description: browser with 128-bit encryption in order to access CATALYST.
' If we have contacted vou about this issue you have one
month left to update your browser, If vou have guestions
contact Shanae Williams.
Implemented: 02/25/02 Journal Entries
The CATALYST journals now accept 5000 characters, We ook
Description: forward to reading about all of the details of vour activities,
Erjoy!
|
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. - Welcome to the Community Action on Tobacco evAluation sYSTem [
atalyst
Haome | Contract Management | activity Evaluation | Reports M
Contractor Tools Webpage
Data Download
Print Forms
Updates made in last 30 days
Implemented: 03/16/02 Actual Activities Detail Report
The Actual Activities Detail Report has been updated. You will
now see all journal entries for a particular activity and a total
Description: for the audience numbers. The column headings have been
corrected and if vou use a date range it will appear in the
header. Let us know what vou think.
Implemented: 02/25/02 Updated Browser
CATALYST will be moved into a more secure environment on
March 27, 2002, After this time vou will need to be using a
Description: browser with 128-bit encryption in order to access CATALYST.
P ' If we have contacted vou about this issue you have one
month left to update your browser, If vou have guestions
contact Shanae Williams.
Implemented: 02/25/02 Journal Entries
The CATALYST journals now accept 5000 characters, We ook
Description: forward to reading about all of the details of vour activities,
Erjoy!
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. - Welcome to the Community Action on Tobacco evAluation sYSTem
atalyst

Haome | Contract Management | activity Evaluation | Reports | Utilities
CATALYST Training Materials
Bug/Enhancement Reparting Farm
Vi User Guide
about Catalyst

|

Updates made in last 30 days

Implemented: 03/16/02 Actual Activities Detail Report
The Actual Activities Detail Report has been updated. You will
now see all journal entries for a particular activity and a total
Description: for the audience numbers. The column headings have been
corrected and if vou use a date range it will appear in the
header. Let us know what vou think.

Implemented: 02/25/02 Updated Browser

CATALYST will be moved into a more secure environment on
March 27, 2002, After this time vou will need to be using a
browser with 128-bit encryption in order to access CATALYST.
If we have contacted vou about this issue you have one
month left to update your browser, If vou have guestions
contact Shanae Williams.

Implemented: 02/25/02 Journal Entries

The CATALYST journals now accept 5000 characters, We ook
Description: forward to reading about all of the details of vour activities,
Erjoy!

Description:
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Sample Data Entry Pages



=3 CATALYST - Microsoft Internet Explorer

J File Edit ‘iew Favorites Tools  Help

J EBack - = - (D it | ‘Qhsearch  [GFavorites & 4History ||%v = -

J.ﬁ.c_ldress @ http: fi66, 2246, 234/ catalyst_test/contractorfContractor_Form, asprid=508&a=Public%:20Health®: 203eattle % 20King % 20County j @GD JLinks =
- Contractor | Public Health Seattle King County -
( atalyst,
Haome | Contract Management | Activity Evaluation | Reparts | Utilities ‘ Help ‘
CONTRACTOR Program Siaf z Update & Manage Contact Information
, Fiscal Contact
The Basics ¥ TYPe [Heafth Oficer
Contact = Organization Administrator = | Mew | Update I
S First Narme [mark M.I [«
Mext Last Name [sherard Phone (|zo6) f296 - [7813 x|
Save Address 1 {399 Third Avenue Suite 900 Fax (|206) [296 - [0177
Address 2 | E-mail |mark.sherard@metroke.gov
City |Seatte x| ZIP Code [o8104
DeletE| Type Name Phone E-mail
[T Program Staff Hewett, Greg (206 296-7613 greg.hewstt@metroke.gov
[T Program Staff Jones, Colin 20k 296-7613 colinjones@metroke.goy
Lean-Guetrera . tdichael.lean-
[ Program Stefl Michael 208) 2367613 guerreun{Smetrokc gow
Frimary Contact :
r Fiscal Contact Sherard, Mark x (206) 296-7613 mark sherard@metrokc goy
[T Program Staff Zemann, Faul 20k 296-7613 paul. zemann{@metrokc.goy
* Use the CONTROL key & mouse to select multiple contact types
[

l_ |_|ﬂ Inkernet



3 CATALYST - Microsoft Internet Explorer

J File  Edit “iew Fawontes Toaolz  Help |

- =
@ L8 @ [ o | @ o9 B e B.E 2K
Back Fariarnd Stop Refrezh Home Search  Favortes  History b 2l Frirt Edit Discuzs  Meszenger
J.-’-‘-.gldress @ hittps: / ortress wa, govdoh/catalyst M ork plansfork plan_Form, asp?cid=22580id=3%aid=41 ?&a=F‘uI:uIiu:ZEDHealth‘ZEDSealtleXEDKingXEDEDunly&rg=KING&_I,I=FYKEDD2-DE&_I,Ir=2EIEIE&agij @GD

-Workplan | Public Health Seattle King County - KING - FY 0203 |
( atalyst,, | pan| . g5 ounty

C2 Prevent Initiation - 03C2.12 Diversion Programs

Home | Contract Management | Activity Ewvaluation | Reports | Utilities ‘ Help ‘

WIRKPLAN Audience I3 piek Youth
i/ o Description
Obj/Activ J Tobacco |—se|eu:1 an option — j Cultural |—select an option — j
Audience €= Use Minority
& —select tion — A Cth —selact tion — hd
S ge | select an option J er | select an option J
v Dccupation |—se|eu:1 an option — j Risk factors |At—risk suciu—ecunumi&peerrj
— Life Stage I—seleu:t an option — j Gender I—seleu:t an option — j
Est. Mumber
o pomcr [300 new | Update
DeletE| Description Count
ArBisk Youth a0a
Describe a Target Audience
[
€]

’_ ré_ @ Intemet



CATALYST - Microsoft Internet Explorer

J File Edit ‘iew Favorites Tools  Help

J EBack - = - (D it | ‘Qhsearch  [GFavorites & 4History ||%v = -

J.ﬁ.c_ldress @ htbp: 66, 224.6,234  catalyst_test/Events/Event_Form, asproid=159%¢id=15220id="7&a=Public%20Health: 205eattle % 20King ¥ 20 Count yBrg=K INGRy=2002 j PGo JLinks »

talvst . - Qutput | Public Health Seattle King County - KING - 2002 -
araiys - C1 Capacity Development - *C1.01.01 Community Board - planning
Haome | Contract Management | Activity Evaluation | Reparts | Utilities ‘ Help ‘
OUTPUT Event Type |Meeting | Location |GD|:||:I Shephard Center
Obj/activity +f . (oo vy ) (o ey riy)
| Date: Start [o7/12/2001 End [a7/12/2001
Event Detail €= . .
Service Region
budience AUBURN ﬂ| SEATTLE
Key Partner +f BELLEVUE include mp
MORTHSHORE 0
Journal 4o EMUMCLAMW . IetiEluigs
- FEDERAL WAY j|
Prewioys
Next Time Estimates
M ey
Save Contact [Michael Lean-Guerre x| Type [Implementation >|Hours IEu e
pdate
Delete| Contact Time Type Est. Hours
r Colin Jones Freparation 2 hrs
r bark Sherard Freparation 5 hrs
r tichael Leon-Guerrerg [Implementation 6 hrs
—Record Output Details
[

&] l_ |_|ﬂ Inkernet



ttps: / /fortress wa.gov/doh/catalyst/Activity_Evaluation/Survey_Data_Entry_Form_Azp - Microzoft Internet Explorer

J File  Edit “iew Fawontes Toaolz  Help

(::l i * - @ ﬁ

Back Fariarnd Stop Refrezh Home

. =2 2

b 2l Frirt Edit Discuzs  Meszenger

9 4 3 o 4 6

Search  Favortes  History

J Address @ hittps: /ortress. wa, gov/doh/catalyst Adctivity_Evaluation/Survey_Data Entry Formubsp

Participant: Survey:Compliance CheckForm Survey Date: 0f/28/2002 Location: kitsap county

Enter Question Results Mext Section | Frevious Section |

1% Date of check:

| (/e yy) Attach Survey Data to an Output

23 Time of check:

—

2 Adult Only YWenue {bar, lounge, membership club - where youth must be over 18 to enter)?
T ves © Mo
43 Is this a required Synar compliance check?
T ves C No
5y Type of Business
' Convenience Store {small stare, "Mam-n-Pop gracery™)
Conveniece Store/Gas Station {Texaco Starmart)
Gas Station Only
Restaurant (Outside Lounge/Bar Area)

Bar/Lounge {Stand-alone, or within a Restaurant)

-~
-~

-~

I

 Grocery Store {Safeway, aslbertson's)
 Pharmacy/Drug Stare (Rite Aid, Payless)

" Department Store (Wal-Mart, Fred Meyer)

" Taobacco Discount Store (Smoke-4-Less, Cigarettes Cheaper)
-~

Other (Costco/Price Clubs, Country Clubs/Resorts)

&] Dore ’_ré_|ﬂ Internet



Sample Reports



Contract Summary Report
G

e Local Q: How much money did we getin a
particular year?

e Local & State Q: How did we distribute our
funds among objectives?

e Local Q: How can | summarize important
iInformation about our contract for an
administrator?



Edit  Miew Favorites  Tools  Help

ck + = - () i | Qi search (G Favories

3B S

55 ﬂjSettlement&d—lCnntractH"ear=2EIDEEJ—lCDntractRegiDn;ﬁ.ny&HCDntractDrType=CDmmunity+CDntractu:ur&l:ux_Cu:-ntractu:urRegiu:un=tl&l:ux_0:untrau:t‘1"ear=2EIEIE&b><_CDntractDrType=4j (E'J')GD

———

aa‘alzsf ¢

Run Date:
Fund Source:
Contract Region:

Contract Year:

Funding Overview Report

07/08/2002
Settlernent
Ay

2002

Contractor Type: Community Contractar

nd Source Objective Y% Total Allocation
1 Capacity Development 26.24 $781 402
TE— C2 Prevent Initiatiun. 2514 $748,230
C3 Promote Cessation 2682 $793 524
C4 Eliminate ETS 21.81 $649 544
Total: 100.00 $2.978,000
Total: $2,978,000
jective % Total Allocation C;{nitizzg::;
C1 Capacity Development 26.24 $781.402 375,115
C2 Prevent Initiation 2513 £748,230 $32.903
3 Promote Cessation 2682 £798 8524 $8,300
C4 Eliminate ETS 21.81 $649 544 $5,230
Total: ~ 100.00 $2.978,000 $126,068

l_ l_ E 4 Internet



Edit  Miew Favorites  Tools  Help

ck + = - () i | ‘Qsearch  [GFavorites o4 | N S &

55

Eﬂ https: fifortress. va,gov/dohfcatalkstfreports/ Contact By CountyReport. asp

. Contact by County Report

ar’alzst ’

Run Date: 07/08/2002

County: BEENTOMN
Contact Type: Any
Contractor Type: Any

BENTON Benton-Franklin Health District
Program Staff Annie Goodwin Phone: (209) 843-2614 =227
471 wiilliams Fax: (203) 546-2916
Richland, W& 99532 annieg@bfhd wa.gov
BENTON Benton-Franklin Substance Abuse Coalition
Primary Confact Peoogy Haecker Phone: (508) Y83-3180
1776 Fowler Street, Ste 37 Fax: (509) 783-0520
Fichland, W4 99352 bfsac@@a-cities.com
BENTON Benton-Franklin Substance Abuse Coalition
Frogram Staff Matt Kissie Pheone: (504) 783-3180
1776 Fowler Street Fax: (503) 783-5539
Fichland, W4 339352 bfsac@@a-cities.com
BENTON ESD 123
FPrimary Confact Diane Sheperd Pheone: (204) 247-8441 »243
4918 West Court Street Fax: (503) 546-4372
Pasco, VWA dsheperdi@esd123.org
BENTON ESD 123
Frogram Siaff Micole Beck Phone: (504) 547-8441 243
4918 West Court Street Fax: (508) 546-4372

PR

e

l_ l_ E 4 Internet



Partnership Report
G

e Local Q: How much time/value has a particular
key partner contributed during a certain time
period?

e Local Q: How much time/value has been

contributed overall to our organization during a
certain period of time?



Edit  Miew Favorites  Tools  Help

ck + = - () i | ‘Qsearch  [GFavorites o4 | N S -

55 ".Gj hipsReport. asp?p_Conkractor=0&8HConkractor=Anv&p_ZontractYear=200228p_PartnerMame=American+Cancer+3ocieby&txt_BeginDate=8&txt_EndDate=&Generate=Generate j (E'J')GD

p—

ar’alzst ’

Partnership Report

Run Date:
Contractor:
Contract Year:

Partner Name:

07/08s2002
Ay
2002

American Cancer Society

ntractor : Fund Source : Contract Year
Parther Hame

liated Health Services (Skagit County) @ 2002
ACS - American Cancer Society
ACS - American Cancer Society
ACS - American Cancer Society

ACS - American Cancer Society
ACS - American Cancer Society

ACS - American Cancer Society
ACS - American Cancer Society

Subtotal by Contract:

=merton-Kitsap Co Health District - 2002

ACS - American Cancer Society

Begin Date: Any
End Date: Any
Contribution Vol.
Amount Hours
a0 0
1 0
100 0
150 0
3500 0
350 0
s00 0
4650 0
1 0

Description

Frovided room and board for presenters
Flanning for regional summit
Faid for Pizza and talked about Relay for Life

Active participant in the ACS Youth Initative
Training. | presented on Goal Setting and
Evaluation. 2 wouth from Skagit along with other
wouth fram the region attended the event.

HEAT Board Members applied for a mini-grant

Barbara Smithson, Youth Tobacco Prevention staff
member, serves as a representative at the ACS
state advisory board. Focus: effective tools to build

P RN PRI TN 3 EN N TR

l_ l_ E 4 Internet



Planned Activity Report

e Local & State Q: Who is doing a particular
activity with a particular target audience?

e State Q: What is a particular contractor doing
overall or in a particular area?

e Local Q: What did our organization do last
year?



Edit  Miew  Fawvorites

Tools  Help

iuzkv-bv@ﬁ

| @Search (3] Favorites @ | %v =N

55 ".Gj https: f{fortress, wa,gov/dohfcatalyst/reports/PlanneddctivitiesDetail, aspioid=165

p—

ar’alzst ’

Contractor:

Contract Year:
Contract Region:

Contractor Type:

Planned Activities Detail Report

Run Date: 07/09/2002

Cowlitz Substance Abuse Contract Carla Huyck

Zoalition Manager:

2002 Contact Person: Shannon D Friedel
COWLITZ Phone: (360) 577-3041 x2514

Community Contractar

Email: sfriedel@scattercreek.com

jective Activity

| Capacity  C1.01.07

Activity Description

We have formed a sub group of B

vwvelopment  Community members from our existing coalition

Board -
planning

C1.01.02
Comm
Advisary
Board -
angaoing

specifically for tobacco
advisoryfactivities. We meet
approximately every 3 months.

se of monthly Cowlitz Substance
Ahuse Coaliion meetings to discuss
updated tobacco information far
supervsionfmaonitaring purposes as
well as what to implement next and
best steps to reach our goals.
Coalition membership is 224 at
present with approximatley 25 active
members and 15 executive council
members. All members recieve
meeting minutes and updates.

Audience
Description {(Type)

active community partners
(Social service
providersiorganizations,
Adults, Community
Stakeholders)

Coaliton Board Members
(Advisory Board Members)

Est. # to
Reach

8

e
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Statewide Activity Summary Report
-

e State Q: How many school programs in the
state are working with Life Skills?

e State Q: How many communities have youth
coalitions?

e Local Q: What are other contractors that “look
like me” doing in their work plans?



Edit  Miew Favorites  Tools  Help

k. - o= - @ i | @Search (3] Favarites @ | %v =N

55 @ vReport.aspycs_ContractYear=2003%cs_Conkractor Twpe=4&Gener ate=Gener abetHConkractor Tvpe=4&HContractYear=2003%HConkrackor Typehame=Carmmunity+Conkr ackar j @GD

—

afalzsf ¢

Statewide Activity Summary Report

Run Date: 07/09/2002

Contract Year: 2003
Contractor Type: Community

Contractor

Activities 1234567 8 910M12131415161718192021222324 252627 2829 30 31 32 33 34 35 Total:
03C1.01 Community Advisory Board 34
03C1.02 Youth CoalitionfAdvisory Board 21

03C1.03.01 Adult or Youth Summit/Forum 1

03C1.05.02 Regional Youth Summit 13
03C1.03.03 Statewide Prevention Summit 23
03C1.04 State/Hegional Meetings 34
03C1.05 Meetings/Trainings - other 28
03C1.05 Yalunteer Invalvement 8
03C1.07 Raising Community Aweareness 27
03C1.08 Mational Media Events 28
03C1.09 Comm Capacity Assessment 7
03C1.10 Suppoart Local Data Callection 19
03C1.11 Speak Out Initiative 11

03C1.12 DOH Conference Calls 28
03C2.01.01 Synar Compliance Checks 33
03C2.01.02 Other Compliance Checks 14
03C2.02 Retailer Education 33
03C2.05 Public Edu - Youth Access 16
03C2.04 Policy Edu - Youth Access 13
03C2.05 Pub Edu - Families 12
03C2.06 Pub Edu - Industry 7

g l_ l_ E 4 Internet



Actual Activities Report
-

e Local & State Q: What have we achieved with
a particular activity?

e Local Q: When did we do a particular event?

e State Q: What is going on overall in a particular
area?

* You can only see Actual Activity information for YOUR organization
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Objective: C2 Prevent Initiation

Contract Year: 2002
Contract Region: Any
Begin Date: 07/01/2001

Activity: Any

Contractor: Any

Contractor Type: Any
End Date: 08/30/2002

Prevent Initiation : 03C2.01.01 Synar Compliance Checks

Contractor

Grays Harbor County Public Health
& Social Service

Facific County Health and Human
SEMVICES

Grant County Health District

Facific County Health and Human
Services

COkanogan County Health District

Columbia County Public Health
District

Bremerton-Kitsap Co Health
Clistrict

Mason County Department of
Health

Tacoma-Fierce County Dept of
Health

Total for ObjectivelActivity

' Prevent Initiation : 03C2.01.02 Other Compliance Checks

Location

grays harbar

Long Beach Pennsiula

Morth County

COkanogan County

Garfield and Columbia
Co.

Kitsap County

shelton, Hoodsport,
Lnian, Belfair

East Fierce County

Event End
Date Reached
5/25 20
Bid 12
Bi18 8
Bi18 g
B/20 a
B/23 5
B/25 21
B/26 10
B/30 14
113

e
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atalyst,, Actual Activities Detail Report

Run Date: 07/08/2002

Contract Carla Huyck

Ceontracter: Tobacco Free Thurston County Manager:
(TOGETHERI) Contact Heather E Siemers
Contract Year: 2002 Person:
Contract Region: THURSTON Phone: (360) 4935-2230 <19
Contractor Type: Community Contractar Email: tobaccofree@thurstontogether.org
Begin Date: 07/01/2001 End Date: 12/31/2002
Audience Actual #
ivity Journal Entries Description (Type) Reached
01.02 Other 0
nm .
isory Board TFTLC advisory board
going (Adults, Advisory Board a0
tMembers)
wouth TFTC advisory board
(High school wouth, 4
Advisory Board Members)
34
'EE.'DE TOUtN T retreat was a great success. The teens had a lot of fun,  Gther B
?Dlir%n ) even though the deer knocked David's tent around a hit. SPLAT! members (High 109
schoal youth)
117
02,03 Youth Cormunity youth (High 4,
Alition - ad Lots said the dance was a great success. However, afterthe  school youth)
‘ dance, Mike with the YMCA =aid that he knows of a OJ whao Other 9

only charges $150 and the kids realky like him.



Planned vs. Actual Report
N

e Local & State Q: How are we doing (high-level)
at accomplishing the activities in our work
plan?

* You can only see Actual Activity information for YOUR organization



—_

Dfdl st Workplan vs. Actual Report
Run Date: 07/03/2002
Contractor: Adams County
Health District
Funding Amt: 35233
Contract Year: 2002
Objective Expected # Expected # Objective
Activities Reached
1 Capacity Development d 405 C1 Capacity Development
2 Prevent Initiation 10 135 C2 Prevent Initiation
C3 Promote Cessation 5 843 C3 Promote Cessation
C4 Eliminate ETS B 1088 C4 Eliminate ETS
Total: 29 2571

Total:

Actual # Actual #
Activities Reached
H1 1160
20 1013
10 280
11 17
102 2470



System Usage Report
G

e Local Q: Who from our organization has logged
onto CATALYST during a period of time?

e State Q: How long was each person logged on
to CATALYST?

* You can only see Actual Activity information for YOUR organization



—_
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System Usage Report

Run Date: 07/08/2002

Contractor: ESD 189
Start Date: 01/01/2002
End Date: 05/31/200%

e The data valuas representedd Jn this report are appraximate. The sivsterm records an estimated value for
2 spent on the systerm whan g User 525500 Hmes out of Js abnormalle shutcown. it is possible that a
cific Waar collicd have mare of less time actuaily spent on the skstern than s recardedt 10 the login reoog,

ContractorfUser Hours
ESD 188
Case, Lyndie 84 B

546



Activity Evaluation Reports
-

e Uses data from statewide standardized tools
linked to particular activities

e Frequency reports from pre-post test
information or tracking tool information can be
generated as soon as data are entered

e Data can be downloaded at the state level as
soon as it is entered locally, for state-level
evaluation and analyses



e = AR E= L R R R L E B B

Min. Max. Average

o 117 28643

Can you pick up tobacco products without asking

clerk? ¥ %
Yes 2 14

Mo 12 Bf

Is tobacco advertising placed at 3 feet or lower? # %
Yes 7 Al

Mo 7 a8l

Is tobacco located within 3 feet of candy? # %
Yes 1 7

Mo 13 93

Special advertising
Clerk wearing tobacco merchandise (hat, t-shirt) 0
Tobacco merchandise catalogs or promaotions 4

Lighted or moving tobacco display 7

Storefront information provided to retailer

8 %
management?

Yes [ a
Moo 14 100
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Eﬂ 001 &Zon=Tobacco%20Free%20Thur skon%e 20  ounty % 20{ TOGETHER &y ear=20028Ack=C2 10,01 %20 onduct %2 0Peer %2 DEducation ¥ 20-%% 20 TATURLoc=High®#%:205chool j (E'J')GD

p—

atalyst Pre & Post Group & Question Report

Run Date: 07/08/2002
Number of Pre-Responses: 2l
NMumber of Post-Responses: o

Report Prepared By:

Contractor: Tobacco Free Thurstan
County (TOGETHER!)

Contract Year: 2002

Activity Type: CT2.10.01 Conduct Peer
Education - TATU

Location: High Schoal

Pre Date: 10/1/2001
Post Date: 10/10/2001

Scale 1 (Peer use) is not a validated scale.

Pre Test Post Test Change
SCALE AVERAGE:
About what percentage of people your age do MIN Mé A MIN MEE A MIN MEE A
you think SMOKE CIGARETTES?
1 &7 247849 11 45 30.374 10 -12 44586
About what percentage of people your age do MIN G & A MIN M&HE A MIN M A
you think use SMOKELESS TOBACCO?
1 54 22947 12 45 295 11 -3 6553
Scale 2 (Youth Attitudes) is not a validated scale. Pre Test Post Test Change
SCALE AVERAGE:
Do you think that smoking cigarettes makes
people your age look cool or fit in? 20582631 1 -1.052631

Do vau think that beonle voaur adge risk harmina

e
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Youth Diversion Programs

Washington State
2002-2003



Youth Diversion
/7]

e 15 contractors representing 20 counties
e Estimated # to reach = 1080

e Audience:
-~ High school youth
— At-risk youth
- Parents of youth using tobacco
—- School Staff / P&l Coordinators



Washington State Youth Diversion Programs
2002-2003

Whatcom

Skagit Okanogan Ferry

Snohomish 8
Chelan Douglas | Sialirane
Lincoln

m King
4 Grant
Grays Harbor Adams
Lewis
Nahkiaku Yakima
Cowlitz i Benton Walla Walla

Klickitat

Pend Oreille

Skamania

[ | Youth Diversion Programs
[ ] Non-participating counties



Journal Descriptions
-

e "ACHD will offer education and/or intervention
classes to local school districts and youth clubs
and organizations.”

e “Set up a pilot project that will provide
education and intervention classes for youth
experimenting with tobacco or found in
possession of tobacco at Burlington High
School.”



ttps: / /fortress wa.gov/doh/catalyst/Activity_Evaluation/Survey_Data_Entry_Form_Azp - Microzoft Internet Explorer

J File  Edit “iew Fawontes Toaolz  Help

(::l i * - @ ﬁ

Back Fariarnd Stop Refrezh Home

. =2 2

b 2l Frirt Edit Discuzs  Meszenger

9 4 3 o 4 6

Search  Favortes  History

J Address @ hittps: /ortress. wa, gov/doh/catalyst Adctivity_Evaluation/Survey_Data Entry Formubsp

Participant: CiR=5=MBAGBF  Survey: Youth Diversion Program Survey  Survey Date: 0g/18/2002 Location:

Enter Question Results Mext Section | Frevious Section |

1% Do you want to quit smoking or using tobaccao?

T ves Mo  already Quit Mot sure
23 Are wou seriously considering quitting smoking within the next & months?

T ves ' Mo T already Quit T Not sure
33 Are wou planning to quit smoking within the next month?

T ves Mo  already Quit Mot Sure

4% 0On a scale of 1 to 10, how strong is your desire to quit right now? (1=not at all, 10=extremely’

—

Mext Section | Frevious Section |

Enter Survey Data for Activity

&] Dore

’_ ré_ @ Intemet



8 CATALYST - Microsoft Internet Explorer

J File Edit iew

Favortes  Tool:  Help

& .04 Q9 B A4 @Q @ P B g == R
Back Fariarnd Stop Refrezh Home Search  Favortes  History b 2l Frirt Edit Discuzs  Meszenger
J.-’-‘-.gldress @ https: /fortress. wa. gov/doh/catalyst/ download/SurveyO courrence_Parms.asp j  Go
- Survey Data Download |
( atalyst,
Home | Contract Management | Activity Ewvaluation | Reports | Utilities ‘ Help ‘
Survey Name* [Youth Diversion Program Survey | Event Contractor |- selectan Event Contractor - =
Start Date* [01/01/2002 Event Start Date |
End Date* |og/1g/2002 Event Location |
| Generate Data I Print Survey Code Reference | Reset |
Comments or questions regarding this page? Send Mail to: Shange. Willlams @doh. wa. gov Phone: 360-235-3746
Administrative Data Download
&] Dore

’_ ré_ @ Intemet



Microzoft Excel - Youth Diversion

J File Edit “ew Insert Format Tools Data Window Help ;Iilﬂ
DEES ERY bR - &= A 2| ilmE 7 e -0 - BIUSEE=EE(s%E _-d-A- 7
A j =| Agency MName
A E | C | D E | F G | ) K LT

1 |Agency Mame Contractor Location_rEwent StaiParticipant Encrypted 1D City County _Marme (ST fipcode Grade school Dist 177
2 | Tobacco Free Thurstan Cound 47 Rochester  1/28102 28 Mabamardm Rochester THURSTOMN WA 95579 11 ROCHESTER

3 | Tobacco Free Thurstan Coun 47 Rochester  1/28102 29 a5almErdm Rochester THURSTOMN WA 98579 11 ROCHESTER

4 | Fublic Health Seattle King Ct a0 22002 30 Shareline |KING WA SHORELINE

5 | Fublic Health Seattle King Ct a0 34,02 49 G1EOWOPERSM  Redmond |KING WA 93034 LAKE WASHI

B | Public Health Seattle King C A0 Auburn 22602 51 ydprei Auburn KING WA, 83002 ALBLRN

7 | Public Health Seattle King Cc 50 Auburn 226102 53 ydpreli Auburn KNG WA, 95002 AUBURN

8 | Public Health Seattle King Ct S0 Chief Seall 3702 52458 ROVITZCE17M Seattle  [KING WA 58106 SEATTLE

8 | Fublic Health Seattle King Ct S0 Chief Seall 3702 5243 JOMBAZSEHEF Seattle  |KING WA 93108 SEATTLE

10 | Public Health Seattle King Cr S0 Chief Seall 3702 5250 ySH2c817m Seattle  |KING WA SEATTLE

11 | Public Health Seattle King Cr a0 47102 5276 PORISOVEISH Seattle  |KING WA 93118 SEATTLE

12 | Public Health Seattle King Cr a0 47102 8277 CIRZS2MBASFE | Seattle  |KING WA 93118 10 SEATTLE

13 | Public Health Seattle King Cr Al 4102 5278 ROBID1S8ATM | Seattle | KING WA 55118 SEATTLE

14 | Public Health Seattle King Cr a0 31802 8279 MOYSFZCBMNIF | Seattle  |KING WA 93118 SEATTLE

15 | Public Health Seattle King Cr 50 31802 5280 v1c2rzpll2f Seattle  [KING WA 93118 SEATTLE

16 | Public Health Seattle King Cr 50 South Sea 441502 8367 10b9d1s8alm Redrmond [KING WA 93052 LAKE WASHI
17 | Public Health Seattle King Ct 50| South Sea 4115/02 8368 s0u5el=Bi0m WA,

18 | Public Health Seattle King Ct A0 South Sea 411512 2370 11 a2b? 19 WA,

19 | Public Health Seattle King Ct 50| South Sea 4115/02 8371 p0r3stvBilm WA,

20 | Public Health Seattle King Ct 50 South Sea 41502 8372 t0IBf3bEi2rm WA

21 | Public Health Seattle King Cc 50| South Sea 4115/02 8373 107 11 s5edm WA,

22 | Public Health Seattle King Cc 50| South Sea 4115/02 8374 jTn0m1b8g2f WA,

23 | Public Health Seattle King Ct A0 Shoreline 422402 2375 ala3m1s8ndm WA

24 | Public Health Seattle King Cc 50| Shoreline 1 4/24/02 8376 bOI5)1 pStdm WA,

25 | Public Health Seattle King Ct a0 4725102 8377 [0sdx1e519m WA,

26 | Public Health Seattle King Cc a0 426502 8378 j0=sdx1e3a%m WA,

27 | Public Health Seattle King Cc a0 426502 8379 z102r3s8a%m WA,

28 | Public Health Seattle King Cc a0 426502 8380 z102r3s8a%m WA,

29 | Public Health Seattle King Cc a0 426502 8381 aleb5alb8g3m WA,

30 | Fublic Health Seattle King Ct a0 4426102 8352 alebalbSgsm WA,

31 | Tobacco Free Thurston Cound 47 |Olympia © 21902 8530 jOnFa0IBr5m Turnwater THURSTOM WA 95512 TUMWATER

32

33

|4 |4 [» [#] Youth Diversion /
Ready

Tab Delimited Text File
[T —




Special Project Surveys
G

e Some local staff have designed (and
collected!) targeted assessment surveys, but
did not have capacity for data entry or data
management

e CATALYST can provide immediate frequency-
level reports for these surveys after entry

e ‘Data download” allows for further tailored
analyses

e Having data located centrally helps
communities share resources



Training & Support

e Training, reference materials, and copies of
standardized tools available through the

CATALYST User Support-Contractors Tools
Web link

e DOH has a full-time staff member who has
technical support as her #1 priority

e Ongoing trainings offered for new staff or new
users

e DOH maintains a user listserv



Web-based Reporting is Sexy
G

e Other state and national orgs are moving
toward web-based reporting

e DOH is collaborating with DASA, OSPI to
attempt to reduce burden of learning/reporting
on many different systems at the local level

e Some local programs beginning to use
CATALYST for subcontractor reporting



Future Directions
<

e Quality improvement for system data —
especially qualitative data

e Continued engagement of local partners to
enhance and improve the system

e Summarization of activity implementation
statewide, regionally, by contractor type, and
among specific population groups



Summary
-

Standardized data to track program implementation,
locally and statewide — instantly

e Better communication among local programs
e Progressing toward improved contract management

approaches

Improved focus on evaluation issues among all
partners

Helps larger local programs to track subcontractor
activities

Enables targeted outcome-based evaluation of a few
activities (youth diversion, TATU, storefront advertising)



THANK YOU!
.

Julia Dilley
360-236-3632
julia.dilley(@doh.wa.gov

Stacy Scheel
360-970-1137
tobaccoprev(@aol.com
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